Creating a Sustainable and

Scalable Organization

walkSTEM has made an incredible impact in its first year. Our approach has been validated by community and
education partners throughout the City of Dallas. The next step to building our vision is to increase the number
of people served through all connection points (walkSTEM experiences, Afterschool Clubs, online through
walkSTEM Academy, and consulting services for educational sites). walkSTEM has and will continue to grow
through strategic partnerships with stakeholders who see the value of real-world STEM experiences. We look for
partners who have established relationships with key constituencies (including underserved communities and
girls) and can bring the walkSTEM methodology to these groups.

The walkSTEM program aims to make it easy for cities, schools and institutions, to create their own walkSTEM
experiences. Our goal is to create a framework and tools that are free and easily accessible through the
walkSTEM website. By disseminating best practices,
walkSTEM methodologies can be easily utilized by interested
parties. We encourage institutions to create their own walks
and provide paid consulting services for groups who want
customized walkSTEM experiences or professional
development. This model permits walkSTEM partners to "Because a deep understanding
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Our Current Needs

e To create a sustainable and scalable organization, we
need a full-time, paid staff. Currently, we rely heavily on
volunteer support and cannot provide the level of service
necessary to to scale our initiative. We need to hire a full-
time Program Director and part-time Marketing and
Communications Director within the next year.

* In order to increase our reach, we must make strategic
investments in technological solutions. Resources for
media and content creation, website and mobile app
development are necessary to expand walkSTEM’s
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» A walkSTEM mobile app will make it easy for
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people to engage in walkSTEM experiences throughout the metroplex, and eventually throughout the
United States. A location-enabled app will show users nearby walkSTEM stops and provide them with
text and video guides from walkSTEM academy in order to enhance their experience.

» Estimated one-time costs for website reorganization and app development are $25,000 and $100,000
respectively. Due to the high financial burden, walkSTEM will only be able to pursue these vital
initiatives if they are sponsored through in-kind or monetary support.

To effectively reach the next level of service, we developed a strategic growth plan for the next three years:

e 2019 - hire full-time Program Director, hire part-time Development and Communications Manager, Reorganize
walkSTEM website, launch many additional walkSTEM Clubs, create additional community walks in the Dallas-
area.

e 2020 - hire a second Program Director, hire full-time Development and Communications Manager,
development of walkSTEM mobile app, lease designated walkSTEM office space, launch additional walkSTEM
Clubs, create additional community walks in DFW Metroplex and greater Texas.

* 2021 - launch additional walkSTEM Clubs, create additional community walks in Texas and nationally.

In order to fund these strategic initiatives while also keeping walkSTEM experiences accessible to all, walkSTEM
must significantly increase contributed income. We will also aim to increase earned income by providing staff
development training, walkSTEM implementation consulting services, and content creation services.
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